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College Consortium (CC) 101

CollegeConsortium.org ResistsCouse oo res sy The Basics of Online Course Sharing

What course are you looking for? * Site facilitates inter-college enrollment/course sharing
tax| Q

* Model creates revenue-sharing between members

o * Greater oversight and control of courses students take
e The Economics: Revenue-Sharing
* Teaching Member (TM) offers course seat at lower price:
:\::;Trir‘dr\‘a;le" Federal Income Tax | Taxation of Entities 1. NO Cost to recruit Student
BV B B 2. Filling an existing (empty) seat

[ I [ [ [ [ * Enrolling Member (EM) charges its regular per-credit hour
tuition (or another rate) and keeps the difference

@ @ e The Academics: More Control over Courses

ACCT 3321 / Undergraduate / ACCT 3345 / Undergraduate / ACCT 4325 / Undergraduate /
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01/09/2017-03/03/2017 01/09/2017-03/03/2017 01/09/2017-03/03/2017

* Preview syllabi for all courses to discern alignment
with own courses

Sesslon: Spring 1
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* Ability to demonstrate proper faculty credentials for all
courses your students take

Don't see a course you're looking for? * Institutions pre-approve the courses and colleges they
want to share with

g‘.\@eo College . . o o o o
cfé\@ Co nso rt| um The information provided in this document is strictly confidential and for discussion purposes only. It may not be made
available, in whole or in part, without the prior written consent of JITU, LLC. 3



Benefits of Academic Sharing

Summer School <Recapture/new revenue

Recover Transfer Credit *More control of courses
Near Alumni * Deeper connection

* Flexible schedules
Degree

. *Increase graduation rate
Completion

Complete

* Rate of progress

Improve Pathways *Increase Majors

(e.g., Biology + Allied  «|ncrease Enrollment

Health, Coding) «Degree+ and 4+1
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Enrollment Ideas

How to use academic sharing to address financial stress:

1.

2
3
4.
5

Recover transfer credit revenue and summer line of credit issue

Provide a robust path to graduation and avoid low enrollment classes
Reduce drop/stop-out losses

Enhance retention and recruitment through low cost curricular incentives

Aid in faculty retention
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Immediate Opportunity: Bring Summer Back

1. Identify most popular transfer courses

s coloasCoseri sans | [srovmonns | <o @ (top 20 courses = 80% of credit hours)

W Texas Wasieyan University 2. Pre-approve equivalencies from the CC
Texas Wes'eyan (review syllabi, faculty CV to vet quality)
CERRRRELRST WRSSESSY mEIETEL 3. Set summer tuition rate to revenue share

(avg. TM fee is $750, EM tuition is $1,250)
Wihat course are you looking for? 4. Add courses or a link to the schedule
- = (courses that complement/supplement)
e 5. Promote courses to advisors and students
C N C . (add a paid intern to support marketing)
Texas Wesleyan “leaked” 1,000+ enrollments
last year and is planning to bring back over

S600k in new tuition revenue this summer
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Making Inter-college Enrollments Easy

\
TM loads courses and posts prices EM Charges the Student
$1,500/course (3-credit)
EM approves courses to show to

advisors and students (optional) TM Sets 5600 CC Adds 25%
J List Fee Processing Fee

EM advisor enrolls student l

Align
Courses

CC Withdraws $800 via ACH
from EM on Add/Drop Date

TM onboards student and class starts
CC ACH’s payment

Register
/Attend

EM Nets S700 for Tuition

Student completes course ’
e TM loads final statuses and grades

e EM recognizes credit

CC keeps $200 for Processing Fee
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Getting Started

Is your college a good fit for the College Consortium?

v Do you have online courses you want to offer to generate more enrollments/revenue?
v" Do you recommend students take classes at other colleges (summer school, pre-regs)?
v Do you have students who need to take classes remotely (life event, study abroad)?

v Do you want to offer more programs, majors, or skill-based courses (i.e. CE)?

v Do you need more options for degree completion, eligibility, or rate of progress?

To pilot transfer credit recovery this summer contact:

* Nathan Green — Nathan@collegeconsortium.org, C: 917.309.1877
e Rob Manzer — Rob@collegeconsortium.org, C: 512.492.2550
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