
OVERVIEW 
Enrollment in higher education is on a decline which is projected to continue for the next twenty years. Factors 
such as population rates, the number of high school graduates, changing demographics, the economic value of an 
education, and the impact of distance learning due to technological changes are contributing to this trend. In 
addition, the competitive nature of recruiting has increased and changed as schools now compete for students 
regardless of their geography. 

These changes have heightened the importance of student retention and completion making the registrar’s office 
central to these goals. A partnership with College Consortium enables the Registrar’s office to effectively and 
efficiently manage the back-up inventory of online course which is the top resource for retention. Learn how to 
improve retention, graduation, and revenue at your school while saving time and improving the quality of 
education (for your students who take courses elsewhere) in this best practice guide.
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REGISTRAR BEST PRACTICE
Automating Academic Sharing Through The College Consortium

INTRODUCTION
The College Consortium helps colleges improve revenue, retention and completion through collaboration. Our 
Academic Sharing Platform (ASP) allows schools to seamlessly share online courses and tuition revenue to help 
students make progress, schools to meet institutional goals and assist with transparency and reporting for 
regulatory bodies. Our model includes Teaching Members (TMs), who sell their empty seats at a discount, to 
Enrolling Members (EMs), who charge their student directly at a higher rate to generate new revenue and help them 
progress. Studies show that student’s stay when making progress, as defined by both grades and credit hours 
earned toward graduation.    

OPPORTUNITY
Through the College Consortium, a school can empower advisors, academic deans, placement centers, athletic 
directors, and other key staff to select from a list of online and accelerated courses that can be easily approved by 
the Registrar’s office, billed by the Bursar’s office, and treated as consortial (vs. transfer) which:

Benefits the student: They can apply financial aid, count credits toward full-time and bring back the grade
Saves time: Registrar’s approve courses in advance and students permitted to take them in a Click    
Generates new revenue: Bursar’s office bills students at your tuition rate and you pay less to TMs
Improves quality: Use syllabi, faculty CV, mission alignment, and other criteria to select courses
Reduces risk: ASP ensures student takes the right course and automates the transcript release 
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EXAMPLE – SAVING TIME
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BEFORE
1. Students search on their own for a course at multiple
1. institutions.

2. Students fill out forms to initiate college’s approval
2. process.

3. Approvals require multiple administrative sign-offs to
3. ensure courses meet necessary requirements.

4. Students wait in line to apply to the host school to be
4. admitted as a “transient student” to take a transfer
4. course.

5. Home institutions “leak” significant revenue at a
5. critical time of the year.

AFTER
1. College pre-approves select transfer courses,
1. exercising more control over the courses
1. students use to complete their programs.

2. College presents approved options to students.

3. Students sign up directly through their home
3. college for host college courses, taking
3. advantage of a fully automated “transient
3. student” application process.

4. Home colleges share course revenue with host
4. colleges, recapturing revenue.

5. Students can count the course toward full-time
5. status, apply financial aid, and transfer in the
5. grade under a consortial arrangement

Estimated Hours Per Request: Registrar

Before After Benefit

Estimated Hours Per Request: Student

2

4

.5 1.5 Hours Gained 

3.9 Hours Gained.1
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WAIT ON LINE TO APPLY GO ONLINE TO REGISTER


