
Project Completion:
From Debt to Degree

Improving graduation rates, revenue, and loan repayment



What is the Department of Education’s Project Success?

Project Success is a project of Federal Student Aid (U.S. Department of Education) that 
pairs three guaranty agencies (GAs) with participating minority-serving institutions (MSIs) 
to help the schools identify student risk factors affecting graduation, retention, and 
cohort default rates. Together, GAs and MSIs develop proactive strategies to minimize risk 
through collective best practices. Participating schools do not pay for services provided by 
GAs, but the schools assign staff to support the efforts during the program. The program 
includes public and private two- and four-year institutions. Trellis Company, formerly 
Texas Guaranteed Student Loan Corporation, works with select MSIs in Texas and other 
southern states.  

▪ Organizations like ICUT and the College Consortium can propose efforts to improve 
completion with support from Trellis

▪ Project Completion includes 7 ICUT members, which are also Project Success 
participating schools, to begin Summer 2018



Which ICUT schools are covered by Project Completion?

1. Huston Tillotson University

2. Jarvis Christian College

3. Our Lady of the Lake

4. Paul Quinn College

5. St. Mary’s University

6. Texas College

7. Wiley College

Low Grad Rates

High Default Rates



What are the primary goals of Project Completion?

1. Identify students who have dropped or stopped-out from participating schools

2. Invite students back to complete their degree, ideally with favorable amnesty options

3. Advise them on the options available: reenrollment, teach-out, transfer-out

4. Help students who don’t come back with loan re-payment

Through this effort, we hope to:

1. Improve graduation rates at participating schools

2. Generate lost revenue in tuition dollars (vs. collections)

3. Counsel students who don’t come back regarding loan re-payment options



How will students be advised in re-entry?
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1. Students return to campus to finish their degree

2. Students complete their degree online                                                                                        
Courses made available through the Consortium

3. Student transfers to another ICUT member school                                                                             
Texas Pathways transfer portal (includes Associate's)
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What are the benefits of the Consortial model for re-entry?

The Consortial arrangement, which has already been blessed by SACS for similar efforts 
across ICUT member institutions, provides the following benefits:

1. Credits taken elsewhere get transcribed at your institution

▪ Credits count toward load (FTE status)

▪ Financial aid can be applied

▪ Courses count toward residency and replacements (for a DFW)

2. You bill your student and participate in a revenue share

▪ Access courses at $600/3 credit hours and bill your current tuition rate (with financial aid)

▪ Under the consortial agreement, we can specify additional requirements



What are the commitments and next steps to participate?

1. Complete 3 question poll after webinar 

2. Execute data sharing (i.e. FERPA) and 
consortial agreements

3. Invite members of Project Completion 
team to campus to announce program 
and provide data (to be sent in advance)

4. Schedule training for primary contact(s) 
and define hand-offs with Trellis

5. Re-enroll students interested in 
converting their debt into a degree

1. Identify an executive champion at 
the cabinet level who will represent 
the project on campus 

2. Assign primary contact(s) within 
admissions, academic affairs and/or 
student advising to work with Trellis 
on re-entry

3. Bi-annual access to academic and 
directory data for students who 
have stopped/dropped-out

4. Student account debt forgiveness, 
if applicable



Who are the primary contacts within Project Completion?

Steve Smith

Director of Student Success 

Initiatives

(o) 512-219-2818

Steve.Smith@trelliscompany.org

Nathan Green

Co-founder

(c) 917.309.1877

Nathan@collegeconsortium.org

Lois Hollis

Director, ICUT Foundation 

and Member Services

(o) 512-615-9319

lois.hollis@icut.org
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