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Academic Sharing:
More Options for Students
More Revenue for Schools

In Partnership with the Georgia Independent College Association



Agenda and Contact Information

Introduce the College Consortium
Discuss benefits and operations for academic sharing

Review summervs. semester opportunity

B wnNnoe

Determine interest in participating
= |dentify a primary contact
= Schedule implementation meeting
= Execute Member Services Agreement

Dr. Robert Manzer Nathan Green

Rob@collegeconsortium.org nathan@collegeconsortium.org

Chief Academic Officer at
College Consortium

Chief Revenue Officer at
College Consortium
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Introduction: College Consortium (CC)

CCis a software company based in Austin, TX with a higher ed ethos founded in June 2016. We
provide schools an enrollment platform to collaborate to improve revenue, retention, and completion.

1. Have 85 member.schools across11 2017 Member Map
states; mostly all independent
colleges with 800-3000 students,
modest endowments and some
online courses and degrees

2. Partnered with 7 associations of
independent colleges

3. Our most active schools graduated
3% to 5% more students in 2 terms

4. 10schools are using courses to
enhance their curriculum (i.e.
added game programming,
developmental math or ASL),
replace under-enrolled sections, or
even open satellite campuses
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Overview: Academic Sharing

CollegeConsortium.org Request a Course Help

What course are you looking for?

Texas ARM University v

The Basics: Online Course Sharing

» Site facilitates inter-college enrollment/course sharing
* Model creates revenue-sharing between members

* Greateroversightand control of courses studentstake

The Economics: Revenue-Sharing
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* Teaching Member (TM) offers seat at lower price:
1. No costto recruit student
2. Fillingan existing (empty) course seat

* Enrolling Member (EM) charges its regular per-credit
hourtuition (oranotherrate) and keeps the difference

The Academics: More Control over Courses

e Preview syllabiforall courses to discern alignment with
own courses

* Abilityto demonstrate proper faculty credentialsfor all
courses your students take

* Institutions pre-approve the courses and colleges they
want to share with
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Benefits: Other Use Cases

Sell Empty Seats * Generate new revenue

e Fill under-enrolled sections

Summer School * Recapture/new revenue
Near Alumni * More control of courses
Recover Course Cancellations ~* More graduates/alumni
Teach Outs * Replace under-enrolled
Retention/ * Flexible schedules
Completion * Increase graduation rate
Athletic/Fin Aid * Improve rate of progress
Eligibility « GPA/credit minimums
Improve Pathways * Augment programs
* Degree+ and 4+1
Pre-reqs and Remedial * Recruit more students
Courses
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Process/Pricing: How it Works
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ALIGN REGISTER COMPLETE &
COURSES & ATTEND TRANSCRIPT
» TM loads courses » EM enrolls student » Student completes
» EM approves » TM onboards student course
courses » CC ACH'’s payment » TM loads grades

» EM recognizes credit
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Summer: Recovery and Retention Plan

OBIECTIVE
College Consortium will work with your university leadership to understand the needs of the summer learming
and increase university revenue using College Consortium as a primary resource
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Main Roles: By Department

EM Activities:

Academics: Pre-approve courses and execute Consortial agreement (optional)

Registrar: Approve student requests or book enrollments

Business Office: Bill students for approved enrollments; set-up payment processer

TM Activities: Complete TM-readiness review and Identify courses to make
available to other schools

Overall: Schedule training, set pricing, and decide on student view
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